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RISK MANAGEMENT POLICY 
 

AIM  
 
To ensure the health, safety and wellbeing of our employees, clients and visitors whilst in our workplace.  This will be 
done by identifying the risks that our company is exposed to and to implement control measures that will reduce these 
risks to an acceptable level. 
 
POLICY 
 
Risk management will be embraced by our company as a core management tool in all decision making. 
 
Implementation of risk management will be through the existing management structure and will involve all employees 
of our company. 
 
Implementation Process 
 
Risk management will be actively supported by all managers / supervisors and staff. 
 
The policy will be communicated to all staff and their involvement will be sought. 
 
Adequate resources will be allocated by management to ensure the process is implemented and continues. 
 
All risk will be identified. Risks will include but not be limited to economic, environmental, financial, security and 
occupational health and safety. 
 
Risks will be evaluated against their likelihood of occurrence and the possible consequence of their happening. These 
evaluations will be used to prioritise action plans. 
 
Control measures, where required, will be implemented and reviewed for their effectiveness. 
 
Documentation must be maintained. 

 
 


